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"Toyota Kata gets to the essence of how Toyota manages continuous improvement and human
ingenuity, through its improvement kata and coaching kata. Mike Rother explains why typical
companies fail to understand the core of lean and make limited progress?and what it takes to make it
a real part of your culture."
?Jeffrey K. Liker, bestselling author of The Toyota Way

"[Toyota Kata is] one of the stepping stones that will usher in a new era of management thinking."
?The Systems Thinker

"How any organization in any industry can progress from old-fashioned management by results to a
strikingly different and better way."
?James P. Womack, Chairman and Founder, Lean Enterprise Institute

"Practicing the improvement kata is perhaps the best way we've found so far for actualizing PDCA in an
organization."
?John Shook, Chairman and CEO, Lean Enterprise Institute

This game-changing book puts you behind the curtain at Toyota, providing new insight into the legendary
automaker's management practices and offering practical guidance for leading and developing people in a
way that makes the best use of their brainpower.

Drawing on six years of research into Toyota's employee-management routines, Toyota Kata examines and
elucidates, for the first time, the company's organizational routines--called kata--that power its success with
continuous improvement and adaptation. The book also reaches beyond Toyota to explain issues of human
behavior in organizations and provide specific answers to questions such as:

How can we make improvement and adaptation part of everyday work throughout the organization?●

How can we develop and utilize the capability of everyone in the organization to repeatedly work toward●

and achieve new levels of performance?
How can we give an organization the power to handle dynamic, unpredictable situations and keep●

satisfying customers?

Mike Rother explains how to improve our prevailing management approach through the use of two kata:
Improvement Kata--a repeating routine of establishing challenging target conditions, working step-by-step
through obstacles, and always learning from the problems we encounter; and Coaching Kata: a pattern of
teaching the improvement kata to employees at every level to ensure it motivates their ways of thinking and
acting.

With clear detail, an abundance of practical examples, and a cohesive explanation from start to finish, Toyota
Kata gives executives and managers at any level actionable routines of thought and behavior that produce
superior results and sustained competitive advantage.
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From reader reviews:

Mary Goldstein:

Book is to be different for each grade. Book for children till adult are different content. As you may know
that book is very important for us. The book Toyota Kata: Managing People for Improvement, Adaptiveness
and Superior Results has been making you to know about other know-how and of course you can take more
information. It is very advantages for you. The book Toyota Kata: Managing People for Improvement,
Adaptiveness and Superior Results is not only giving you much more new information but also to become
your friend when you sense bored. You can spend your current spend time to read your book. Try to make
relationship using the book Toyota Kata: Managing People for Improvement, Adaptiveness and Superior
Results. You never feel lose out for everything should you read some books.

Barbra Poole:

In this 21st centuries, people become competitive in every single way. By being competitive now, people
have do something to make these people survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. Yep, by reading a book your ability to survive enhance then having chance to stand than other is
high. For you personally who want to start reading any book, we give you that Toyota Kata: Managing
People for Improvement, Adaptiveness and Superior Results book as starter and daily reading book. Why,
because this book is more than just a book.

Kimberly Lunceford:

Playing with family in the park, coming to see the sea world or hanging out with pals is thing that usually
you might have done when you have spare time, subsequently why you don't try factor that really opposite
from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love Toyota Kata: Managing People for
Improvement, Adaptiveness and Superior Results, it is possible to enjoy both. It is fine combination right,
you still wish to miss it? What kind of hangout type is it? Oh can happen its mind hangout people. What?
Still don't have it, oh come on its named reading friends.

Lena Robertson:

In this period of time globalization it is important to someone to acquire information. The information will
make someone to understand the condition of the world. The fitness of the world makes the information
much easier to share. You can find a lot of recommendations to get information example: internet,
newspapers, book, and soon. You can view that now, a lot of publisher that print many kinds of book. The
particular book that recommended to you personally is Toyota Kata: Managing People for Improvement,
Adaptiveness and Superior Results this publication consist a lot of the information with the condition of this
world now. That book was represented so why is the world has grown up. The dialect styles that writer make



usage of to explain it is easy to understand. Often the writer made some investigation when he makes this
book. That is why this book suitable all of you.
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