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A framework for achieving superior rates of organic growth

Achieving superior growth through innovation is a top strategic priority for all companies. Yet most
management teams struggle to reach their firm’s ambitious growth targets and suffer slow growth.
What distinguishes these growth laggards from growth leaders like IBM, Nike, LEGO, American
Express, Amazon, and Samsung that realize their full potential for growth?

Wharton professor George S. Day shows that growth leaders use their innovation prowess to
accelerate their growth at a faster rate. In this essential guide, Day reveals how to build this prowess
by combining discipline in growth-seeking activities with an organizational ability to innovate. Day
shows managers how to set a growth strategy that is realistic while still stretching the organization;
search for the best growth opportunities along the full spectrum of 14 growth pathways; aim their
growth-seeking activities toward the creation of new customer value; learn to profit from the
uncertainty of innovation by successfully assessing and containing risk; build the organizational
muscle to implement an ambitious growth strategy; and move faster from ideas to impact.

With the strategies, processes, and methods discussed in Innovation Prowess, leaders can build a tested
and comprehensive strategy for driving organic growth year after year.

The Wharton Executive Essentials Series
The Wharton Executive Essentials series from Wharton Digital Press brings the ideas of the Wharton
School’s thought leaders to you wherever you are. Inspired by Wharton’s Executive Education
program, each book is authored by globally renowned faculty and offers a quick-reading, penetrating,
and comprehensive summary of the knowledge leaders need to excel in today’s competitive business
environment and capture tomorrow’s opportunities.
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From reader reviews:

Rodney Wilson:

Book is to be different for each grade. Book for children until eventually adult are different content. We all
know that that book is very important for us. The book Innovation Prowess: Leadership Strategies for
Accelerating Growth (Wharton Executive Essentials) seemed to be making you to know about other
information and of course you can take more information. It doesn't matter what advantages for you. The
guide Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton Executive Essentials) is
not only giving you more new information but also to get your friend when you experience bored. You can
spend your personal spend time to read your publication. Try to make relationship together with the book
Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton Executive Essentials). You
never feel lose out for everything in case you read some books.

Michael Davis:

Now a day people that Living in the era just where everything reachable by connect with the internet and the
resources within it can be true or not demand people to be aware of each information they get. How
individuals to be smart in receiving any information nowadays? Of course the answer is reading a book.
Studying a book can help people out of this uncertainty Information particularly this Innovation Prowess:
Leadership Strategies for Accelerating Growth (Wharton Executive Essentials) book because this book
offers you rich info and knowledge. Of course the knowledge in this book hundred per cent guarantees there
is no doubt in it you know.

Louis Cline:

A lot of people always spent their very own free time to vacation or go to the outside with them family or
their friend. Do you realize? Many a lot of people spent these people free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity here is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book that you read you can spent the entire day
to reading a guide. The book Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton
Executive Essentials) it is rather good to read. There are a lot of folks that recommended this book. We were
holding enjoying reading this book. In case you did not have enough space to bring this book you can buy
often the e-book. You can m0ore very easily to read this book from the smart phone. The price is not too
expensive but this book provides high quality.

Edith Manning:

People live in this new time of lifestyle always try and and must have the extra time or they will get large
amount of stress from both everyday life and work. So , whenever we ask do people have spare time, we will
say absolutely of course. People is human not only a robot. Then we ask again, what kind of activity have
you got when the spare time coming to a person of course your answer may unlimited right. Then do you



ever try this one, reading ebooks. It can be your alternative throughout spending your spare time, often the
book you have read is Innovation Prowess: Leadership Strategies for Accelerating Growth (Wharton
Executive Essentials).
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