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"Leadership should mean giving control rather than taking control and creating leaders rather than forging
followers." David Marquet, an experienced Navy officer, was used to giving orders. As newly appointed
captain of the USS Santa Fe, a nuclear-powered submarine, he was responsible for more than a hundred
sailors, deep in the sea. In this high-stress environment, where there is no margin for error, it was crucial his
men did their job and did it well. But the ship was dogged by poor morale, poor performance, and the worst
retention in the fleet.

Marquet acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew
tried to follow it anyway. When he asked why the order wasn't challenged, the answer was "Because you told
me to." Marquet realized he was leading in a culture of followers, and they were all in danger unless they
fundamentally changed the way they did things. That's when Marquet took matters into his own hands and
pushed for leadership at every level.

Turn the Ship Around! is the true story of how the Santa Fe skyrocketed from worst to first in the fleet by
challenging the U.S. Navy's traditional leader-follower approach. Struggling against his own instincts to take
control, he instead achieved the vastly more powerful model of giving control. Before long, each member of
Marquet's crew became a leader and assumed responsibility for everything he did, from clerical tasks to
crucial combat decisions. The crew became fully engaged, contributing their full intellectual capacity every
day, and the Santa Fe started winning awards and promoting a highly disproportionate number of officers to
submarine command.

No matter your business or position, you can apply Marquet's radical guidelines to turn your own ship
around. The payoff: a workplace where everyone around you is taking responsibility for their actions, where
people are healthier and happier, where everyone is a leader.
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From reader reviews:

Teddy Hathorn:

What do you consider book? It is just for students because they are still students or the item for all people in
the world, what the best subject for that? Simply you can be answered for that query above. Every person has
different personality and hobby for every single other. Don't to be compelled someone or something that they
don't would like do that. You must know how great as well as important the book Turn the Ship Around!: A
True Story of Turning Followers into Leaders. All type of book would you see on many sources. You can
look for the internet sources or other social media.

Christopher Mills:

Reading a book can be one of a lot of task that everyone in the world loves. Do you like reading book and so.
There are a lot of reasons why people love it. First reading a guide will give you a lot of new data. When you
read a publication you will get new information due to the fact book is one of a number of ways to share the
information or maybe their idea. Second, looking at a book will make you actually more imaginative. When
you studying a book especially fictional book the author will bring you to imagine the story how the
characters do it anything. Third, you are able to share your knowledge to some others. When you read this
Turn the Ship Around!: A True Story of Turning Followers into Leaders, you could tells your family, friends
as well as soon about yours e-book. Your knowledge can inspire the others, make them reading a
publication.

Lila Johnson:

You may spend your free time to study this book this e-book. This Turn the Ship Around!: A True Story of
Turning Followers into Leaders is simple to create you can read it in the park, in the beach, train and soon. If
you did not have much space to bring the printed book, you can buy often the e-book. It is make you better to
read it. You can save the book in your smart phone. Consequently there are a lot of benefits that you will get
when you buy this book.

Barbara Guevara:

With this era which is the greater man or who has ability to do something more are more important than
other. Do you want to become one of it? It is just simple method to have that. What you have to do is just
spending your time not very much but quite enough to get a look at some books. One of many books in the
top checklist in your reading list is usually Turn the Ship Around!: A True Story of Turning Followers into
Leaders. This book that is certainly qualified as The Hungry Hills can get you closer in turning out to be
precious person. By looking way up and review this guide you can get many advantages.
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