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The greatest managers in the world seem to have little in common. They differ in sex, age, and race. They
employ vastly different styles and focus on different goals. Y et despite their differences, great managers
share one common trait: They do not hesitate to break virtually every rule held sacred by conventional
wisdom. They do not believe that, with enough training, a person can achieve anything he sets his mind to.
They do not try to help people overcome their weaknesses. They consistently disregard the golden rule. And,
yes, they even play favorites. This amazing book explains why.

Marcus Buckingham and Curt Coffman of the Gallup Organization present the remarkable findings of their
massive in-depth study of great managers across awide variety of situations. Some were in leadership
positions. Others were front-line supervisors. Some were in Fortune 500 companies; others were key players
in small, entrepreneurial companies. Whatever their situations, the managers who ultimately became the
focus of Gallup's research were invariably those who excelled at turning each employee'stalent into
performance.

In today's tight labor markets, companies compete to find and keep the best employees, using pay, benefits,
promotions, and training. But these well-intentioned efforts often miss the mark. The front-line manager is
the key to attracting and retaining talented employees. No matter how generous its pay or how renowned its
training, the company that lacks great front-line managers will suffer.

Buckingham and Coffman explain how the best managers select an employee for talent rather than for skills
or experience; how they set expectations for him or her -- they define the right outcomes rather than the right
steps; how they motivate people -- they build on each person's unique strengths rather than trying to fix his
weaknesses; and, finally, how great managers devel op people -- they find the right fit for each person, not the
next rung on the ladder. And perhaps most important, this research -- which initially generated thousands of
different survey questions on the subject of employee opinion -- finally produced the twelve simple questions
that work to distinguish the strongest departments of a company from all the rest. This book isthefirst to
present this essential measuring stick and to prove the link between employee opinions and productivity,
profit, customer satisfaction, and the rate of turnover.

There are vital performance and career lessons here for managers at every level, and, best of all, the book
shows you how to apply them to your own situation.
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From reader reviews:
Christine Scott:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you might have done when you have spare time, and then why you don't try thing that really opposite
from that. One particular activity that make you not experience tired but still relaxing, trilling like on roller
coaster you aready been ride on and with addition info. Even you love First, Break All the Rules: What the
World's Greatest Managers Do Differently, you may enjoy both. It is great combination right, you still need
to missit? What kind of hang-out typeisit? Oh come on its mind hangout men. What? Still don't get it, oh
come on its known as reading friends.

Pauline Lipman:

Reading a book to be new life stylein this yr; every people loves to go through a book. When you examine a
book you can get a great deal of benefit. When you read books, you can improve your knowledge, due to the
fact book has alot of information onto it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your analysis, you can read education books, but if you
want to entertain yourself read a fiction books, such us novel, comics, aswell as soon. The First, Break All
the Rules. What the World's Greatest Managers Do Differently will give you new experiencein reading a
book.

Lillian Thornton:

Do you like reading a book? Confuse to looking for your favorite book? Or your book had been rare? Why
so many query for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book but also novel and First, Break All the Rules: What the
World's Greatest Managers Do Differently or others sources were given expertise for you. After you know
how the great a book, you feel want to read more and more. Science reserve was created for teacher or
students especially. Those books are helping them to include their knowledge. In various other case, beside
science guide, any other book likes First, Break All the Rules: What the World's Greatest Managers Do
Differently to make your spare time far more colorful. Many types of book like this.

John Negron:

Reading a guide make you to get more knowledge from this. Y ou can take knowledge and information from
your book. Book is published or printed or highlighted from each source which filled update of news. In this
modern eralike currently, many waysto get information are available for anyone. From media social such as
newspaper, magazines, science book, encyclopedia, reference book, new and comic. Y ou can add your
knowledge by that book. Isn't it time to spend your spare time to open your book? Or just searching for the
First, Break All the Rules: What the World's Greatest Managers Do Differently when you required it?
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