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42 Rulesfor Y our New Leadership Role (2nd Edition) describes practical and effective actions for you to
make a strong start at your new VP, Director, or Manager job. Drawing from extensive interviews with
corporate |eaders and the author’ s 20 years as a strategy consultant and executive coach, these rules form the
manual they forgot to hand you when you got that promotion or offer letter.

Topicsinclude how to gain cooperation from your team, read the business culture at your new level, tee up
smart “quick wins’, show others how to work with you, assess the business risks in your new role, make the
most of your strengths without overdoing it, work around your weaknesses, use team screw-ups to your
advantage, redesign your undoable job, and stay focused on your plan when everyone wants you to fight fires
and solve the problems on their desks.

Pam gives you specific guidance for each step of those first few critical months. Her recommendations are
shaped by current and classic leadership research, as well as fresh insight from her interviews with
executives and surveys of leaders at al levels. With her background as executive coach to top Silicon Valley
companies, corporate strategist with Bain and Accenture, and Guest Fellow at Stanford GSB's Center for

L eadership Development and Research, Pam transl ates the experiences of thousands of |eadersinto easy-to-
read guidance.

L et this book remind you what you did right before, help you avoid common missteps that cause leaders to
stumble, and give you new strategies for acing those critical first months. Adjust what you find here to serve
team needs, market condition, cultural context, your goals and your personal leadership style.

Buy this book when you’ re making a step up, moving to a new organization, or for your friends as they move
up. Thisbook is aso an idea reference for executive coaches, HR business partners, management trainers,
executive assistants, and others who help new leaders be successful.
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From reader reviews:
Christopher Sanchez:

The event that you get from 42 Rules for Y our New Leadership Role (2nd Edition): The Manual They Didn't
Hand Y ou When Y ou Made VP, Director, or Manager will be the more deep you rooting the information that
hide into the words the more you get interested in reading it. It doesn't mean that this book is hard to
understand but 42 Rules for Y our New L eadership Role (2nd Edition): The Manual They Didn't Hand Y ou
When Y ou Made VP, Director, or Manager giving you joy feeling of reading. The copy writer conveystheir
point in certain way that can be understood simply by anyone who read the item because the author of this e-
book is well-known enough. This kind of book also makes your current vocabulary increase well. That
makes it easy to understand then can go with you, both in printed or e-book style are available. We suggest
you for having thiskind of 42 Rulesfor Y our New Leadership Role (2nd Edition): The Manual They Didn't
Hand Y ou When Y ou Made VP, Director, or Manager instantly.

Colleen Nguyen:

Typically the book 42 Rules for Y our New Leadership Role (2nd Edition): The Manual They Didn't Hand

Y ou When You Made VP, Director, or Manager will bring someone to the new experience of reading a new
book. The author style to describe the ideais very unique. When you try to find new book to read, this book
very suitable to you. The book 42 Rules for Y our New Leadership Role (2nd Edition): The Manual They
Didn't Hand Y ou When Y ou Made VP, Director, or Manager is much recommended to you to learn. Y ou can
also get the e-book from your official web site, so you can more easily to read the book.

Deborah Hagan:

Isit you who having spare time after that spend it whole day by watching television programs or just lying
down on the bed? Do you need something new? This 42 Rules for Y our New L eadership Role (2nd Edition):
The Manual They Didn't Hand Y ou When Y ou Made VP, Director, or Manager can be the reply, oh how
comes? A fresh book you know. Y ou are so out of date, spending your free time by reading in this
completely new erais common not a geek activity. So what these ebooks have than the others?

Amanda Stone:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book had been rare?
Why so many question for the book? But just about any people feel that they enjoy regarding reading. Some
people likes reading through, not only science book but novel and 42 Rulesfor Y our New Leadership Role
(2nd Edition): The Manual They Didn't Hand Y ou When Y ou Made VP, Director, or Manager or even others
sources were given understanding for you. After you know how the good a book, you feel would like to read
more and more. Science book was created for teacher or perhaps students especially. Those ebooks are
helping them to include their knowledge. In different case, beside science book, any other book likes 42
Rulesfor Your New Leadership Role (2nd Edition): The Manual They Didn't Hand Y ou When Y ou Made



VP, Director, or Manager to make your spare time alot more colorful. Many types of book like here.
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