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The book presents the development of the Construction Quality Assessment System (CONQUAS),
Singapore’s de facto quality performance measurement system, explains the application of the Quality
Management System (QMS) to manage CONQUAS and identifies 33 critical success factors (CSFs) for
achieving high CONQUAS scores. Through CONQUAS, the reader benefits from understanding how the
Singapore government developed and implemented the first objective system for measuring what many
building professionals have perceived to be elusive quality standards in the construction industry. The book
presents both the theoretical concepts as well as the practical aspects to achieving strategic Project Quality
Management that is anchored on the CSFs to building best practices. To realistically reflect the practical
aspects and challenging issues faced by stakeholders in the construction industry, questionnaire surveys were
conducted with building professionals to distinguish the importance level and extent of adoption of the 33
CSFs (identified from a comprehensive review of the extant literature) in influencing and affecting the
achievement of high CONQUAS scores. These were further anchored by in-depth interviews with quality
experts in the Singapore construction industry to provide a better understanding of issues relating to strategic
Project Quality Management. Collectively, the empirical findings collated from the building professionals
suggest that while the CSFs identified are known tenets of quality, these were still not being followed in their
totality. A further case study was conducted through a formal set of in-depth interviews with the quality
assurance team of a construction company who has direct involvement before, during and after their
tremendous improvements in the CONQUAS scores attained. The strength of this book therefore represents a
true account and reflections of real-life practices and experiences in the construction industry for contractors,
quality managers and policy-makers to learn from. Although the context of this book relates to the Singapore
experience, the lessons and recommendations are equally relevant and applicable to the global construction
industry in both the developing and developed countries whose stakeholders (in both the public and private
sectors) wish to understand how CONQUAS works, and how the CSFs identified can likewise be
implemented for strategic Project Quality Management to building best practices. The book is therefore of
interests to researchers, academia and practitioners in the construction industry as well as in other sectors of
the economy (in Singapore and other countries) where learning points may be used for enhancing project
quality management for buildings.
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From reader reviews:

Russell Love:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you just dont know the inside because don't judge book by its handle may doesn't work
the following is difficult job because you are afraid that the inside maybe not as fantastic as in the outside
appear likes. Maybe you answer could be Project Quality Management: Critical Success Factors for
Buildings why because the amazing cover that make you consider with regards to the content will not
disappoint you. The inside or content will be fantastic as the outside or even cover. Your reading 6th sense
will directly assist you to pick up this book.

Lewis Wood:

Reading a book to get new life style in this year; every people loves to learn a book. When you learn a book
you can get a large amount of benefit. When you read guides, you can improve your knowledge, simply
because book has a lot of information upon it. The information that you will get depend on what types of
book that you have read. If you wish to get information about your analysis, you can read education books,
but if you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics, in
addition to soon. The Project Quality Management: Critical Success Factors for Buildings provide you with
new experience in reading a book.

David Soto:

Is it you actually who having spare time and then spend it whole day by simply watching television programs
or just lying down on the bed? Do you need something totally new? This Project Quality Management:
Critical Success Factors for Buildings can be the respond to, oh how comes? The new book you know. You
are therefore out of date, spending your spare time by reading in this new era is common not a nerd activity.
So what these publications have than the others?

Wanda Sousa:

Within this era which is the greater man or woman or who has ability to do something more are more
precious than other. Do you want to become among it? It is just simple approach to have that. What you are
related is just spending your time not much but quite enough to get a look at some books. Among the books
in the top collection in your reading list is actually Project Quality Management: Critical Success Factors for
Buildings. This book that is certainly qualified as The Hungry Inclines can get you closer in getting precious
person. By looking right up and review this e-book you can get many advantages.
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