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There is no easy answer to the question, “What is RCA?” Some will give a general idea of what Root Cause
Analysis (RCA) is designed to accomplish, while others will advocate a specific approach. In this third
edition of the best-selling Root Cause Analysis: Improving Performance for Bottom-Line Results,
acclaimed experts Robert and Kenneth Latino offer a broad look at the various types of approaches to RCA,
comparing their pros and cons while supplying practical tools for implementing or improving current RCA
initiatives.

This edition expands the scope of RCA, taking a holistic approach that includes recent perspectives,
opportunity analysis, and RCA’s fit with current initiatives such as Total Quality Management (TQM) and
Six Sigma. In addition to a broader perspective, the book presents updated and expanded material including:
a chapter devoted to problem-solving/brainstorming; methodology versus software; using the PROACT®

approach complimented by the PROACT® Enterprise Version 3.0 software; discussion of the various
conflicting definitions of common terms used in RCA; and a focus on measuring ROI.

Emphasizing the organizational support necessary for successful RCA efforts, Root Cause Analysis:
Improving Performance for Bottom-Line Results, Third Edition demystifies the concepts involved in
effective RCA and presents hands-on guidance for program enactment.
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From reader reviews:

Dwight Ambrose:

The e-book untitled Root Cause Analysis: Improving Performance for Bottom-Line Results, Third Edition
(PLANT ENGINEERING SERIES) is the publication that recommended to you to study. You can see the
quality of the book content that will be shown to you. The language that publisher use to explained their
ideas are easily to understand. The copy writer was did a lot of investigation when write the book, and so the
information that they share to you is absolutely accurate. You also will get the e-book of Root Cause
Analysis: Improving Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING
SERIES) from the publisher to make you a lot more enjoy free time.

Michael Johnson:

Exactly why? Because this Root Cause Analysis: Improving Performance for Bottom-Line Results, Third
Edition (PLANT ENGINEERING SERIES) is an unordinary book that the inside of the reserve waiting for
you to snap the item but latter it will zap you with the secret that inside. Reading this book close to it was
fantastic author who else write the book in such incredible way makes the content inside of easier to
understand, entertaining means but still convey the meaning completely. So , it is good for you for not
hesitating having this any more or you going to regret it. This phenomenal book will give you a lot of
positive aspects than the other book get such as help improving your expertise and your critical thinking
approach. So , still want to hold off having that book? If I ended up you I will go to the e-book store
hurriedly.

Christopher Pruett:

The book untitled Root Cause Analysis: Improving Performance for Bottom-Line Results, Third Edition
(PLANT ENGINEERING SERIES) contain a lot of information on it. The writer explains the woman idea
with easy way. The language is very simple to implement all the people, so do not worry, you can easy to
read that. The book was authored by famous author. The author brings you in the new era of literary works.
You can actually read this book because you can read on your smart phone, or program, so you can read the
book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can open up their
official web-site as well as order it. Have a nice examine.

Ruby Martinez:

Is it anyone who having spare time in that case spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This Root Cause Analysis: Improving Performance for
Bottom-Line Results, Third Edition (PLANT ENGINEERING SERIES) can be the reply, oh how comes? A
book you know. You are therefore out of date, spending your time by reading in this brand-new era is
common not a geek activity. So what these textbooks have than the others?
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