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To reach a Six Sigma level of performance means that an organization has a goal to reduce defects to 3.4
parts per million or fewer. Achieving this goal can only be accomplished through the breakthrough reduction
of process variation, and maintaining strict control standards. Combining Six Sigma levels of improvement
with effective team skills has provided vast advances in many organizations. The fundamental objective of
Juran's Six Sigma Transactional curriculum is to develop a methodology and strategy that enables
individuals and organizations to successfully improve processes and reduce variation. At a project level the
Six Sigma DMAIC process (Define, Measure, Analyze, Improve, and Control) is an improvement system for
existing processes falling below specification and provides methods for obtaining breakthrough
improvement. The objectives for this workshop include gaining an understanding of the tools and techniques
within Lean and Six Sigma necessary to carry out your role as a Green Belt, applying Lean and Six Sigma
tools in a project, practicing the application of Lean and Six Sigma methods through real life exercises,
developing the skills to manage team dynamics, and becoming prepared to complete your belt certification
requirements. Exercises and examples used throughout this book are specific to transactional industries.
Continuing on topics covered in volume one, volume two delves into stratification of data and hypothesis
testing, the Improve and Control portions of DMAIC, and statistical process control methods, among many
other tools and methods. Green Belts identify and resolve chronic problems using the Six Sigma toolkit
including graphical analysis tools. They are active participants and team members working in the process
being improved. Green Belts can also be autonomous team leaders, and work as subject matter experts who
help project teams from time to time, sharing their specialized knowledge. Topics covered in Six Sigma
Green Belt Volume 2: Transactional are: 1. Analyze 2. Stratification of Data 3. An Introduction to
Hypothesis Testing 4. Confidence Intervals 5. Testing Hypotheses When Y is Categorical and X is
Categorical 6. Normality Testing 7. Testing for Equal Variances 8. Testing Hypotheses When Y is
Continuous and X is Categorical 9. Analysis of Variance 10. Nonparametric Tests 11. Testing Hypotheses
When Y is Continuous and X is Continuous 12. Improve 13. Prove Effectiveness 14. Control 15. Mistake
Proofing 16. Statistical Process Control Methods 17. Documentation and Replication Six Sigma Green Belt
Volume 1: Transactional is a prerequisite. This book is volume two of two.
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From reader reviews:

Debbie Davis:

Do you among people who can't read pleasant if the sentence chained inside straightway, hold on guys that
aren't like that. This Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) book is readable
by means of you who hate the straight word style. You will find the information here are arrange for
enjoyable looking at experience without leaving also decrease the knowledge that want to supply to you. The
writer involving Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) content conveys the
thought easily to understand by lots of people. The printed and e-book are not different in the written content
but it just different in the form of it. So , do you continue to thinking Six Sigma Green Belt Volume 2:
Transactional (Juran Transactional) is not loveable to be your top listing reading book?

David Busby:

This book untitled Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) to be one of several
books this best seller in this year, here is because when you read this book you can get a lot of benefit in it.
You will easily to buy that book in the book retailer or you can order it by way of online. The publisher in
this book sells the e-book too. It makes you quickly to read this book, as you can read this book in your Cell
phone. So there is no reason to you personally to past this reserve from your list.

Cierra Persaud:

The reserve untitled Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) is the book that
recommended to you to study. You can see the quality of the book content that will be shown to an
individual. The language that author use to explained their ideas are easily to understand. The author was did
a lot of exploration when write the book, hence the information that they share to you personally is
absolutely accurate. You also will get the e-book of Six Sigma Green Belt Volume 2: Transactional (Juran
Transactional) from the publisher to make you a lot more enjoy free time.

Ana Smith:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy regarding reading. Some people likes
reading through, not only science book and also novel and Six Sigma Green Belt Volume 2: Transactional
(Juran Transactional) or even others sources were given expertise for you. After you know how the truly
amazing a book, you feel wish to read more and more. Science e-book was created for teacher as well as
students especially. Those guides are helping them to increase their knowledge. In various other case, beside
science guide, any other book likes Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) to
make your spare time a lot more colorful. Many types of book like this.
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