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BREAKTHROUGH BEST PRACTICES IN GLOBAL SUPPLY CHAIN MANAGEMENT FROM
WORLD-CLASSPRACTITIONERS

- For all supply chain decision-makers, professionals, and students
- Improve financial and operational performance

- Manage risk and ensure continuity

- Drive value through deeper integration

- Optimize logistics cost and customer responsiveness

- Hire and develop world-class talent

This book brings together advanced supply chain practices that yield significant, enduring business
advantage. It reflects extensive collaboration between industry pioneers and The University of Tennessee
Global Supply Chain Institute (GSCI), aleading source of best practice knowledge for global supply chain
management.

Building on GSCI’ s deep industry partnerships, this book’s techniques take you far beyond the past decade’s
advances. You'll find new approaches to managing risk, integration, talent, distribution, purchasing,
logistics, and more—all extensively vetted by leading executives. The authors fully explain each technique;
its rationale, advantages, and challenges; and how pioneering organizations have implemented it.

The world will look radically different in five years. If you want your supply chain to deliver competitive
advantage tomorrow, you need to prepare today. This book shows you what to do, and how to get there.

In recent years, practically everyone's supply chain has become more sophisticated. To gain competitive
advantage from your supply chain in the future, you'll have to do even more. The Supply Chain Game
Changersidentifies powerful new ways to drive value in complex global supply chains, shows how pioneers
are succeeding with these innovations, and hel ps you make them work in your environment. The authors first
discuss ten trends impacting global supply chains today, and preview emerging drivers of change through
2025. Reflecting these changes, they share new best practices for managing global supply chains, evolving
supply networks, and accounting for economics, politics, infrastructure, and competence.

Next, the authors drill down to offer detailed guidance on several crucia aspects of supply chain
management. You'll discover new waysto identify, prioritize, and mitigate risk; balance cost and customer
responsiveness through advanced distribution centers; integrate purchasing and logistics more effectively;
and attract and devel op world-class talent.

The book concludes with the authors' Top Ten actions for creating tomorrow’ s world-class supplychain,
practical tools for assessing where you stand,and detailed guidance for creating your new Action Plan.



Manage tomorrow’ s multiple threats to supply chain continuity
Address the full spectrum of risks: from natural disastersto currency fluctuations to piracy

Fix your supply chain’s hidden destroyer of value
Overcome costly, damaging disconnects between purchasing and logistics

Cut logistics costs and improve customer service at the sametime
Master high-value best practices, from picking/receiving to HR to sustainability

Overcome the supply chain field's deepening talent crisis
Develop and retain future-focused industry leaders
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From reader reviews:
Robbie L ewis:

In this 21st hundred years, people become competitive in each way. By being competitive now, people have
do something to make these survives, being in the middle of the crowded place and notice by surrounding.
One thing that oftentimes many people have underestimated that for awhileis reading. Y ep, by reading a
book your ahility to survive raise then having chance to endure than other is high. For you who want to start
reading any book, we give you thiskind of The Supply Chain Game Changers. Applications and Best
Practices that are Shaping the Future of Supply Chain Management (FT Press Operations Management) book
as beginning and daily reading publication. Why, because this book is greater than just a book.

Nicole Montes:

This book untitled The Supply Chain Game Changers: Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management) to be one of several books that best
seller in this year, that is because when you read this book you can get alot of benefit onit. You will easily
to buy this particular book in the book retail store or you can order it by means of online. The publisher of
the book sells the e-book too. It makes you more readily to read this book, because you can read this book in
your Cell phone. So thereis no reason to you personally to past this book from your list.

Donald Thomas:

The book with title The Supply Chain Game Changers. Applications and Best Practices that are Shaping the
Future of Supply Chain Management (FT Press Operations Management) has lot of information that you can
understand it. You can get alot of gain after read this book. That book exist new knowledge the information
that exist in this publication represented the condition of the world right now. That isimportant to yo7u to
learn how the improvement of the world. This book will bring you inside new era of the syndication. Y ou
can read the e-book in your smart phone, so you can read it anywhere you want.

Gary Games:

Reading can called head hangout, why? Because while you are reading a book particularly book entitled The
Supply Chain Game Changers. Applications and Best Practices that are Shaping the Future of Supply Chain
Management (FT Press Operations Management) your mind will drift away trough every dimension,
wandering in every single aspect that maybe not known for but surely will become your mind friends.
Imaging just about every word written in a guide then become one form conclusion and explanation which
maybe you never get prior to. The The Supply Chain Game Changers. Applications and Best Practices that
are Shaping the Future of Supply Chain Management (FT Press Operations Management) giving you an
additional experience more than blown away your head but also giving you useful information for your
better life within this era. So now let us show you the relaxing pattern here is your body and mind is going to



be pleased when you are finished examining it, like winning an activity. Do you want to try this
extraordinary paying spare time activity?
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